WAUKESHA CITY HALL WEEKLY REPORT
WEEK OF 9/14/20



City of

Waukesha

Schedule Recap:

Stone veneer: west elevation above
Council Chambers completed; starting
stone veneer on main building north
elevation

Site work: south side upper retaining wall
and landscaping progressing; new drive
approach on Delafield Street placed;
partial storm sewer laid at NW corner
Skywalk: framing interior soffit; hook up
roof drains; field measure for metal panels
Parking Garage: roofing progressing;
framing exterior soffits

Penthouse: duct and piping installation;
rough electrical; prepping for exterior metal
panels

Third floor: above ceiling inspection; A/V
equipment installation; finish plumbing;
finish HVAC,; finish carpentry; carpet and
wall base progressing

@

GREENFIRE

- Second floor: finish HVAC; above ceiling
wiring; finish carpentry; IT cabinets
delivered

- First floor: finishing gypsum board; working
on electrical service; installing sound mask
system

- Council Chambers: framing walls and
soffits; rough HVAC; rough plumbing;
rough electrical

Current Issues/Delays:



: 3 WEEK LOOK-AHEAD SCHEDULE
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Project Name: Waukesha City Hall
Project Address: 201 Delafield St., Waukesha, WI 53188

Waukesha

PM: Daniel Grams, ¢ (262) 385-2329, daniel.grams@greenfire.com ISupsr: Gene Widenski, ¢ (414) 544-3440, gene.widenski@areenfire.com I
COMMITTED THIS WEEK COMMITTED NEXT WEEK FORCASTED THE FOLLOWING WEEKS
moN [ Tue | wep | tHu [ Fri [ sat [ sun] wmon | TuE WED tHu | Fri | sat [sun] mon | Tue | wep | tHu [ Fri ] sat]sun]
1D DESCRIPTION RESPONSIBILITY 9/14 9/15 9/16 9/17 9/18 9/19 | 9/20 9/21 9/22 9/23 9/24 9/25 9/26 | 9/27] 9/28 9/29 9/30 10/1 10/2 | 10/3 | 10/4
Structural Steel/Miscellaneous Metals
1 |Erect structural steel trellis (after north elevation retaining walls; anticipate week 10/5) Red Cedar
2 Excavation/Site Work/Concrete
3 _|Bituminous ashphaltic binder placed (week 10/12) Payne & Dolan
4 |Remove Delafield Street drive approach D&L X
5 |Place Delafield Street drive approach,miscellaneous stoop areas, grout column plates Marriott X X
6 |East parking lot area (start after south retaining wall is complete; anticipate week 9/28)
7 Survey (1 day) raSmith X
8 Lay 8" storm from trench drain to STO MH 320 (1 day) UPI X
9 Gas/electric lines to emergency generator and below grade site lighting (3 days) Southport/Bevara X X X
10 Grade curb & gutter/sidewalk/SOG areas (1 day) D&L
11 Place curb & gutter (3 days) Marriott
12 Place sidewalk (1 day) Marriott
13 Place parking SOG (4 days) Marriott
14 Excavate retaining wall and enclosure footings (1 day) D&L
15 Place retaining wall and enclosure footings/walls (5 days) Marriott
16 Backfill retaining wall and enclosure foundation walls (1 day) D&L
17 Place remaining curb & gutter/parking SOG (5 days) Marriott
18 |Upper south retaining wall from NE corner to Skywalk
19 Retaining wall and landscaping Landshapers/UPI Villani | Villani | Villani | Villani | Villani Villani | Villani Villani Villani_| Villani
20 |Excavate west and north retaining walls (after SW wall subs are complete) D&L X X
21 |Place west and north retaining footings/foundations Marriott X X X
22 |Upper south retaining wall from Skywalk to SW corner (after exterior & conc walls complete) (week 10/5)
23 Retaining wall (D&L 2 days; Villani 2 weeks for wall/plantings) D&L/Landshapers
24 Masonry
25 |Granite/stone veneer Marriott
26 Council Chambers Marriott Stone
27 North elevation (stating at C6.6 to east) Marriott Stone | Stone | Stone | Stone | Stone Stone Stone Stone Stone | Stone
28 | Interior: vestibule, Council Chambers curved wall, Municipal Courts 180 (2 weeks) Marriott X X X X X
29 Exterior Walls
30 |Exterior wall sequence post veneer (West elevation above CC; south elevation CC)
31 Spray foam perimeter storefront frames Sid's Sealants West
32 Pressure plates/snap covers/caulk - South elevation Plate Glass PPSC | PPSC | PPSC Caulk Caulk | Caulk Caulk
33 Pressure plates/snap covers/caulk - West elevation Plate Glass PPSC | PPSC PPSC Caulk Caulk | Caulk Caulk
34 Stone/granite pressure wash Marriott X
35 Caulk stone/granite Sid's Sealants X
36 Paint lintels Sanchez X
37 _|Storefronts:
38 North elevation Council Chambers - CW12 Plate Glass X X X
39 Skywalk (G=glazing; SC=snap covers) Plate Glass @ G G-SC G-SC G-SC G-SC G-SC
40 Remaining (CW10, CW8) Plate Glass
41 Roofing
42 |Parking Garage X X X
43 |Main roof pavers X
44 ]Install east and south main building parapet coping X X X X
45 |Penthouse edge coping (after metal panel install)
46 Miscellaneous
47 |Parking Garage fireproofing (awaiting owner decision) Spray Insulators X X X X X
48 |Remove temporary A/C units (anticipate week 10/12) Temp Air
49 Penthouse
50 |Exterior metal panels Muza Prep Prep Prep Prep Prep Prep Prep Mat'l - X X X X
51 |Complete 3" insulation on walls (at same time as wall panels) Applewood X
52 |Louvers:
53 Remove tarps GMS X
54 In-fill sill/studs & Densglass Applewood X
55 Building membrane Zander X
56 3" exterior insulation (at same time as wall panels) Applewood X
57 Perimeter flange Muza X
58 Install louvers Southport X
59 |Fire protection - finish Blair Heads | Heads | Heads
60 |Plumbing - rough Alpine
61 |HVAC - rough Southport Piping | Piping | Piping | Piping | Piping Piping | Piping Piping Piping | Piping Piping | Piping | Piping | Piping | Piping
62 |Electrical - Bevara X X X X X X X X X X X X X X X
63
64
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COMMITTED THIS WEEK

COMMITTED NEXT WEEK

FORCASTED THE FOLLOWING WEEKS

MON TUE WED THU FRI | saT | sun | mon TUE WED THU FRI | sat | sun| wmon TUE WED THU Fri | sat | sun]
1D DESCRIPTION RESPONSIBILITY 9/14 9/15 9/16 9/17 9/18 9/19 | 9/20 9/21 9/22 9/23 9/24 9/25 9/26 | 9/27| 9/28 9/29 9/30 10/1 10/2 | 10/3 10/4'
65 Third Floor
66 |Floor racking/overhead tray system/terminate cables in Data 305 (awaiting decision) CC&N
67 |Finish carpentry (LVH=low voltage hardware) Anderson Builders X LVH LVH LVH
: North | North North
68 _|carpet Adair X X X half | half half
69 |Interior glazing (Mayor 381 and Conference 380) Plate Glass X X X
70 ]Card readers and cameras Baycom X X X X X
71 AV finish SKC Del'y X X X
72 |Intrusion detection Bevara/Newport X X X X X
73 |Start ceiling tile install Central Ceilings X X X X
74 |Elevator Lobbby and Corridor hard tile CSI X X X
75 |Consultant above ceiling inspection Ring & D
76 |Fire protection - Heads in grid Blair Heads | Heads
77 |Plumbing - Finish Alpine
78 |HVAC - Finish Southport X X
Bevara L/D L/D L/D L/D L/D L/D L/D L/D

79 |Electrical - (WT= wire terminations; D=devices;L=lighting)

Building Inspector
80 |Above ceiling inspection
81 |Install window blinds (week 9/28) Insolar ? X X
82 |Final clean (sans vacuum carpet and clean hard floors) Regency X X X X
83 |Start punch list process (week 9/28) GMS X X
84 |Furniture move (anticipate week 11/30) BSI
85 Second Floor
86 _|Start ceiling tile install Central Ceilings
87 |Finish carpentry (LVH=low voltage hardware) Anderson Builders X X LVH LVH LVH
88 |Field measure stone countertops Cathedral X
89 |Glue edge of perimeter metal to concrete floor Applewood X X X
90 |Seal concrete floor in Janitor 202, Server 205, Elec 206, Storage 208 Floorcare X X
91 |Server 205 (Bevara thru 10/2;turn over to City on 10/5) Bevara X X X X X X X X X X X X X X X

Cabinets

92 |Server 205 ccan set X X X X X X X
93 |Interior glazing (Work Café 260 ) Plate Glass X X X
94 |Carpet - delivery (coordinate with Applewood lift) Adair Del'y X X X X X X X X
95 |Fire protection - Finish Blair Heads | Heads
96 |Fire protection - Clean Agent in Server 205 Blair Del'y Install
97 |Plumbing - Finish (after finish floor and vanities) Alpine
98 |HVAC - Southport X X Grilles | Grilles | Grilles Grilles
99 |Electrical - (P=piping above ceilingWT= wire terminations; D=devices;L=lighting) Bevara L/D L/D L/D L/D L/D L/D L/D L/D L/D L/D L/D L/D L/D L/D L/D
100 |Furniture move (anticipate week 12/7) BSI
101 First Floor
102 | Studs/gypsum board (GBSI=rock/sound insulation;F=mud/tape/sand) Applewood F F F F F
103 |Install sound masking BSI X X X
104 |Data cabling CC&N Hangers| Hangers | Hangers
105 JPaint HM frames/gypsum board Sanchez X X X X
106 |Wood door delivered (week 9/21) Block Iron 2
107 |Rest Room hard tile Csl X X X X X
108 |Fire protection - Finish (after ceiling light fixtures; 2 days/floor) Blair
109 [Plumbing - Finish (after finish floor and vanities) Alpine
110 |HVAC - rough (P=piping; D=ducts) Southport D/IP. D/P D/IP. D/IP. D/P. D/P. D/P D/P D/P D/P
111 |Electrical - rough (monitoring status) Bevara
112 |Furniture move (anticipate week 12/28) BSI
113 Lobby/West Stairs
114 |Studs/gypsum board _(F=frame;PR=pre-rock;FT=fire tape;GBSI=rock/sound insulation) Applewood F/GBSI| F/IGBSI|F/GBSI| FIGBSI | F/IGBSI
115 |West Stair insepctions City of Waukesha | Etectric| Frame |
116 JWood paneling - horizontal/vertical Cathedral/Anderson
117 |Field measure motorized blinds Insolar
118 |Paint/putty wood panels/wallcovering Sanchez
119 |Hard tile flooring CSI
120 Council Chambers
121 |Place CMU at Council Chambers curved wall and at Municipal Courts 180 (after gypsum) Marriott X X X X X
122 |Studs/gypsum board (F=frame;PR=pre-rock;FT=fire tape;GBSI=rock/sound insulation) Applewood GBSI | GBSI | GBSI GBSI GBSI GBSI GBSI GBSI GBSI GBSI
123 JInterior framing inspection City of Waukesha
124 |Paint HM frames/gypsum board Sanchez
125 |Fire protection - Finish (after ceiling light fixtures) Blair
126 |Plumbing - rough Alpine
127 |HVAC - rough (Municipal Court area after pre-rock) Southport D/P D/P D/P D/P D/P
128 |Electrical - rough (monitoring status) Bevara
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